January 1, 2026 — December 31, 2026
Pine Creek Community Restoration Long Term Recovery Organization
Strategic Goals
Adopted by the Board of Directors on February 18, 2026
Revised August 19, 2026

. ShaTahen Gelk e Wit e Ten ar e Meet with Town Council at least two times a year March/ Sept Food Bank Completed

Act as fiduciary agent for Malden Food Pantry Ongoing

Support Malden and Pine City through town Ongoing

needs-related grants

Support at least two (2) community wide events (emiis Longest Table
Nov, Dec,

Offer at least one cooking class . i
_ g e Spring 2027 Dates set for cooking
Continue to produce 3 newsletters/yr, maintain classes

and update FB page and Website

2. Community Engagement

Ongoing
Create sustainability budget February  Completed
3. Revenue Stream
Identify Grant resources .
Ongoing
Plan at least one trail/park community activity to  May-Oct Applied for LCVHF Grant
romote social and physical well-bein to fund
4. Health and Well Being g Fih/ = Basketball/pickleball
court
Complete Picnic Shelter Spring Completed
5. Local Economy: Revised 8. 19 to Local Beautification Plant Firewise Garden Summer Completed

Promote Tree City (sign posts for signs)
Coordinate clean up of lot at Main and Moreland






