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Goals Actions 
Target 
Date 

Outcome 

1. Strengthen Collaboration with the Town of Malden 
 

 

Meet with Town Council at least two times a year 
Act as fiduciary agent for Malden Food Pantry 
Support Malden and Pine City through town  
needs-related grants 

March/ Sept 
Ongoing 
Ongoing 

Food Bank Completed 
 

 2. Community Engagement 

 Support at least two (2) community wide events 
Offer at least one cooking class 
Continue to produce 3 newsletters/yr, maintain 
and update FB page and Website 

April 3  
Nov, Dec, 
Spring 2027 
 
Ongoing 

Longest Table 

Dates set for cooking 
classes 

3. Revenue Stream  

Create sustainability budget 
 
Identify Grant resources 

February 

       
Ongoing 

Completed 

 

4. Health and Well Being 

Plan at least one trail/park community activity to 
promote social and physical well-being 
 
 

May-Oct 
 

Applied for LCVHF Grant 
to fund 
Basketball/pickleball 
court 

5. Local Economy: Revised 8. 19 to Local Beautification 

 

Complete Picnic Shelter 
Plant Firewise Garden 
Promote Tree City (sign posts for signs) 
Coordinate clean up of lot at Main and Moreland 

Spring 
Summer 

Completed 
Completed 



 
 
 


